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BORUSAN GROUP AT A GLANCE

: Founded in 1944 @

Kocabiyik Family 100%
owner of Borusan Holding

Conglomerate strategy
with mainly B2B focus

@

Market leadership @
(1st or 2nd in the TR Growth with
business segments) Reputable partners

@

Extensive use of modern @
management tools
(Strategy Execution, Innovation,

VOC, Lean 6 sigma) @

Compliance with corporate
governance principles with a
professional & young
management team

The 3rd most admired holding
company



BORUSAN GROUP AT A GLANCE
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Sustainability: The Borusan \Way

Borusan Academy — operated
together with Sabanci University

« 3 Faculties (Leadership, Sales, 6 sigma) &
1 Certificate program (Financial Affairs)

« 1.365 Borusan students in 8 years with
22m$ budget

« Awarded as 2" Best New Corporate
University by Cubic Awards in America.

Health and Safety in Borusan

» Steel Group Companies and Logistics
have OHSAS 18001 Occupational Health
and Safety Management Systems
Certificate

Employee Satisfaction in Borusan

» Results of employee satisfaction survey in
Borusan is above Turkey average

o~

« New Groupwide initiative to make green
products and reduce costs.

» A signatory of Global Compact
since 2006

e All production companies and Logistics
have ISO 14001 Environment
Management Systems Certificate.

« All Group companies have waste and
resource management systems

« 2.000 MW renewable energy portfolio
target till 2020

2nd Turkish member of World Business
Council for Sustainable Development

Donated 3 faculties & campus for 3
universities

« Donated 6 high schools & technical
colleges.

« Cumulative investment: 25m$

My mom’s job is my future

» Support for Women Employment in the
Industry

Culture & Arts

BIFO
 Borusan Cultural Center
 Borusan Art Center

« Borusan Music House

» Music Scholarships

« Main sponsor of istanbul Music Festival
« Ertug & Kocabiyik publications

» Sponsorship in Ephesus renovations
|

« Voice of Customer has been used to
redesign, improve and strengthen the
processes in Group Companies

 We measure all customer processes sigma
levels in all businesses.

« Steel Group Companies and Logistics
have ISO 10002 Customer Satisfaction
and Customer Complaints Management
Standards Quality Certificates



BORUSAN GROUP PORTFOLIO

2017 Consolidated Revenues ( 4.7 b$

(@ STEEL (@ DISTRIBUTORSHIP (@) LOGISTICS (@ENERGY (@ OTHERS

Steel Pipe Caterpillar Port Operations Renewable Energy Engine Valves

BMW, MINI 3 PL Integrated (Wind, Hydro,

Land Rover, Jaguar Logistics Services Geothermal) Used Car Auction

Flat Steel

Shareholders &
Business Partners
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A Momber of the Salzgitter Group




JOURNEY OF BORUSAN LOJISTIK

Port’'s Container

Terminal, Borusan o Borusan Lojistik's  Green Port
First quay of ~ Second quay of Awarded EFQM | ojistik's largest 1 Million Trees  first innovation  certification
Borusan Port Borusan Port  Recognition for  jnyyestment, put campaign project ETA
built built Excellence 5 star  into service launched launched
Boru Nakliyat. Company Legal application First logistics Winner of Balnak Lojistik First Energy
founded to provide restructured as for Port's company to take National merger finalized Logistics
transp_ortation an Iptegrateq Container place in the BSC Quality Award operation
services to Loglstlcs_Serwce Terminal Hall of Fame commenced
Borusan Group Provider investment

companies



BORUSAN LOJISTIK

Borusan Lojistik

Service :
USD 550 commissioned by Nearly InnO\_/tahtlon 4 44 Years
million external 3,500 Wl . i
companies %87 : 1 new Business qf experience
annual companies Group strong compan Unit in the sector
turnover companies %13 workforce pany



BORUSAN PORT IN ANUTSHELL

The only Turkish Port serving in 3 different segments with substantial market shares

450 k TEUs Container Capacity

350 k Units Vehicle Handling Capacity { ggggnfg

capacity

5 M tons General Cargo Capacity 15.000 sqmm

closed
warehouse

465.000 sqm

terminal
area



BORUSAN PORT TERMINALS




CONTAINER TERMINAL

635 m lineer berthing place

Alternative 300 m berthing
place

Welcomes Super Post
Panamax Vessels with
min. 14,5m water
depth



MULTI-PURPOSE TERMINAL

3838 m total berthing place
with alternative 4 piers

Max. 284 m lineer berthing
place

Welcomes Panamax
Vessels with 12 m
water depth (294 m
length avg. 65.000
DWT)



FACTS AND FIGURES
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2012-2017 CAGR = %38,2
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WELL INVESTED ASSETS OPERATED ACROSS SPECTRUM OF

SERVICES



NEW DIMENSION IN PORT OPERATIONS

State-of-the art Continuous

technology & improvement
equipment with Lean 6
Sigma

Multi — Customized

purpose port operational
area systems

Multi —skilled
workforce




BEST IN CLASS PORT IT INFRASTRUCTURE

Borusan Port Mobile App.

- In-house developed
- Monitor real-time operations
- Provides solutions to all segment customers

Berthing schedule
Container stats
Vehichle stats
Tariff calculation
Online Services
Terminal Stocks
Bookings

Vessel Information



BEST IN CLASS PORT IT INFRASTRUCTURE

Borusan Port Web Portal

&« c | @ borusanport.borusanlojistik.com/Navis/FrmGemiTrafikListe.aspx

) BORUSAN
LOJISTIK

] ANA SAYFA RAPORLAR ACENTE iSLEHLEHI ENEL KARGO AYARLAI ISTEK VE ONERL CIKIS
= \/essel operations status
Durum Ayrilis Tarthi | ‘ & Yenile | Il Baklemeler || |
GEME r GENISLIK LOA/BEAM/DRAFT/GRT | GEMIDURUMU | ADET
3 BANOS A 32.000 190/32/12/33044 TAHLIVE
n n 1719872 Agik EFES 9197686 | Genel Kargo | 100.000 | 16000 | 4086.000 5400 100/16/6/4086 AYRILDI 210 | 4198733 20 | 4.200.2
. 1717062 Agik LOOBORG 9421087 | Genel Kargo | 103.000 | 13.000 | 5598.000 6000 109/19/6/5598 TAHLIVE 555 | 6682318 295 | 32298
1720990 Agk SUN VITA 9033712 | GenelKargo | 100.000 16000 3585000 7300 100/16/7/3585 TAHLIYE 198 4202625 &5 | 12134
1717882 Agik PEACE 3553583  GenelKawgo | 153.000 22000 11527.000 6000 | 153/22/5/11627 DEMIRDE 417 | 5,107,635 0
1720105 Ack SALACAK 3055531 | GenelKargo | 126000 20000 7662.000 2.080 | 126/20/8/7662 DEMIRDE 282 4,243,420 0
1720945 Agik O5TRA 5045742 | GenelKargo | 101000 | 16000 | 4422.000 7600 10116174422 O7.04.2018 17:00 | 125 | 1346461 0
1721467 Ak MEHMET DADAYLI | §352157 | GerelKargo | 92000 | 15000 | 2980.000 5760 | $2/15/5/2960 08.04.2018 08:00 | 234 | 4,254,539 0
0
0
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1720759 | Acik ¥M ARAL 9103805 | Genel Kargo 90.000 15.000 2658.000 4530 90/15/4/2658 02.04,2018 14:00 135 2,893,950
. 1722274 | Agk VICTORIAE 9234276 | Genel Kargo | 132.000 16.000 6361.000 8.070 | 132/16/8/6361 09.04.2018 08:00 584 8,370,733
Page 1 of 2 (16 items) <Onceki [1] 2 Somskiz

“Borusan Liman gerceklestirdigi yanasma ve operasyon planlanin dedistirme hakkini sakl tutar”

OPERASYON MOSTERI | MALCiNSE | ADET y FMIKTAR | BAK.ADET | BAK.MIKTAR | SUN/SUP YERI | GUMRIOK EVRAK NO

* Pre-gate registration and control for trucks e e
= Booking registrations

= Pre-Billing for container out-gates

= Pre-Billing for general cargo out-gates

= Customs X-RAY solutions

= Customs container inspection solutions

= Container historical transaction reports

= Container VGM list and VGM certificate control
= Container weighing reports

[

171978 | Tahlye (Gene! Karga) | Agk BORCELIX | SOGUKRULD 8 109360 8| 109.850 0 -390 Supslen | Migteri | 1B160400IM021808

172008 | Tahliye (Genel Karga) | Ack BORCELIX | SOGUKRULO B 173400 B 174284 0 834 Supslen | Misteri | 1BI60400IMO21308
195 3,684,693 175 3264326 20 420,367

xcefe Génder || & sin




BEST IN CLASS PORT IT INFRASTRUCTURE

NAVIS and BOPSNET*

* Prime Route

= Expert Decking

= Autostow

= IMDG container MS

= |T assited RTG operations

* Rule-based operation modules

= Configurable gate and stage structure

= Decision mechanistic route optimizations

» Management with automatic work orders/queues

lanlama > X
| oi[ o2[ w3 o4 [ 23] @0
— - ]
= GUNDEHM SERRA Iskele ‘ o
* EFE MURAT Iskele |
T e b RKigas
= [
&"' NNNNNNNN mz% EEEEEEEEEEEEEEEEE
oS SN IS S S (SRS SOV S VOO SO SO SO SO OSSN WSO SO SN SO SO S W W 1=
MURAT A Iskele
Bas 50
N M Sancak
ronm.l. i
kele
xxxxxx
66 .
KT
%2  loegwz  _|Hafta Sonu Vardiya Amirleri Calsmas! )
Gump 112 e 112 | Cumartesi - | Kaydet |
ZAAN GEL-H. KUGUK-Y.PU SR
ERRA MURA \CCuM | AKTAS-M, AKALP
_— INT
ANGE —
// KADR o
e KOGUK-Y.
I | AKANAY. AKAL
-1-] . LU-M.EMII
© ZAAN  1-1-1EFE Nobetci Amir : Riist MARMARA —
MURA  1-1-4/ ACCUM lletisim Mumarasi : 05337379076 | Pazartesi
RMAZ-O, M. AKTASM. AKALP
KADS - AKAN-A, AKGER

* (in —house developed TOS used for General Cargo and Vehicle Handling Operations)



BEST PRACTICES

3D Coil Planning

TTU and Trailer Optimization



BEST PRACTICES (H&S)

Occupational Safety Simulation Centre

- Borusan Port is the only port in Turkey which has a occupational safety simulation centre.

- Physical simulations includes; helmet and safety shoes usage, steel cargo
lashing/unlashing and strapping, stand and cross under heavy cargos.

- And also 17 visual reality (VR) simulation videos are available in simulation centre.

- Started to give traninigs in this simulation centre by December 2017 and up to now and all

trainings have been completed by May, 2018.

Borusan Port Training Software

- Borusan Port is using a software dedicated to plan all trainings given to blue colour staff

since mid of 2016.
- Weekly trainings, orientation trainings given to new employees, periodical trainings are

planned and followed up by this module.

BOS — Behavior Observation System

- Borusan Port started to use new portal, BOS, since June, 2017. The aim of this module is
to audit different departments based on previously prepared quesiton list and also to
Increase awareness of safe behaviours.



CONTINOUS IMPROVEMENT WITH 6 SIGMA

# of projects
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40

RTG
positioning
system

Berth
efficiency

Improvement

Dunnage
recyling

CFS process
improvement

Diesel
consumption
Improvement

Terminal traffic

iImprovement

Energy cost
reduction

Trailer and
TTU
optimization




AWARDS and QUALITY CERTIFICATES

 National Quality Achievement Awards

(v) » First Turkish logistics company to receive Recognition for

X X4 Excellence 5 Star
» National Quality Grand Prize

* First logistics company to take place in the BSC Hall of Fame

« |SO 50001 Energy Management System
* One of the first ports to receive Green Port Certification
* |SO 9001 Quality management System
X9 * |SO 10002 Customer Satisfaction and Complaints Handling Standards
Certificate
* First Turkish logistics company to receive IIP (Investors in People) certificate
 OHSAS 18001 Work Health and Safety Management System
* |SO 14001 Environmental Management System
» |[SO 14064 Carbon Footprint Verification Certificate
» |[SO 27001 Information Security



Today Borusan Port in Turkey is...

3" Biggest 4t Biggest 11th Biggest 5" Most
Vehicle General Cargo  Container Vessel Hosted
Handling Terminal Terminal Terminal
Terminal

A solution generating
company that offers
efficiency and expediency in
logistic processes through its
R&D Center, 6 Sigma and
engineering solutions, and
customer-focused human
resources.

A leading and growing
company that makes a
difference and creates value
for its customers with its
integrated service
infrastructure and operational
competence.






