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BLUME

global..

Blume Global is delivering the only intelligent
digital operating platform to orchestrate global supply chain
processes through a digital map of the supply chain world

Logistics Companies Intelligent Locations Countries Investment in R&D Terminals & Depots North American
on the Network Class 1 Railroads

Gartner
Magic Quadrant for Real-Time Transportation Visibility Platforms (2022) Go g Ie C I O u d

Global presence:
* Carrier networks:
* Data quality:
* Usability & user experience:

On Google Cloud Platform
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Blume Global’s 3 Pillar

Blume Global is committed to reduce wastage, save environment and democratize technology

Fiscal

With the current logistics spend at
S18 Trillion, Blume Global is
committed to removing $1 Trillion
through its digital supply chain
platform.

\_

J

Environmental

Blume Global allows users to
minimize carbon output through
carbon emissions tracking, supply
chain optimization and empty
miles reduction.

J

Social

Democratizing supply chain
technology allows all stakeholders,
no matter how small, access to
innovative solutions.

J
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Blume Global Network

24 170+ 81M+ 150K+ 70+ 24x7x365  99.99% S80M+

Languages Countries Shipments Tracked Users TMS Integrations Customer Support Billing Accuracy Invoiced and Collected

Per Month Per Month
750+

Air Cargo Carriers

., 236K+

Motor Carriers

K 11K+

Drayage Carriers

g

North America Class 1 Railroads

[ 1.5M+

Intelligent Locations

12.4M+

Containers Tracked

350K+

Chassis Tracked

@ loT Sensor
Visibility

AN 4 N
-‘ --=-ﬁ 8 n n 65 K
Ocean Carriers ~  Suppliers

I‘F-?) 5K+

\

8 Blume Global Locations

& Container Vessels Tracked
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Blume Global Select Customers and Partners

Manufacturing & “ @ R = szo )
Retail DANA _ADIENT S id Crate&Barrel (5] MOEN W/ \libracoustic
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- g e
Ocean Carriers CMA CGM n N E ACL
- oM & Hepaglioyd  LINE APL o=
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C.H. ROBINSON

)
b

[esx] EP CN

North America union
Railroads ""II
Motor Carriers ’@
C&N Deliveries LLC
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o

Kinaxis

m YANG MING
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Navigating through
maritime disruptions
with Al & ML

Case Study: Green Sweater

500,000 green sweaters are being manufactured for
Company X in Vietnam with its final destination Savannah, GA.

Contrary to earlier projections,
high temperatures are
recorded in Savannah

Motor carrier from factory in Ho Chi Minh City
STEP1 15 phuc Long ICD port
20 miles ting your contain
g warehouse allow:
Alocal celebrity shares a picture b Sbaglsampsinid s
of himself in a green sweater. ¢
Demand spikes in Chicago

Local haulage to Terminal

STEP 2 i caimep
1day

Vietnam is majorly dependent on China for
fabrics and apparel raw materials. China's
zero-Covid approach led to piling up of
shipments at the ports

Vessel to port in Yantian, Guangdong
STEP 3 (vantian Int! Container Terminal
8 days
Congestion in Port of LA will delay the
arrival, resulting in 8% surcharge on
COGS. Expedite container (sweaters) from
‘marine terminal to get ETA back on track.

Unseasonably cold in
Dallas; demand spikes

STEP 4 VesseltoPortof LA

upticks of near
3% annually.

Forecast of popularity with
25-35 years old shifts to the
50-65 years demographic.
Reroute to Florida

STEP 5A Rait to distribution centers  STEP 5B Motor carrier to distribution centers

Motor carriers to six
STEP 6 istribution centers

Record low sales in
three Savannah area stores

Motor carriers from distribution
STEP7 centers to 500 stores

Inventory is rerouted to Chicago, Dallas and Miami. Inventory in Savannah area stores
is re-allocated to meet real-time demand. Predictive ETAs, real-time visibility, impact
analysis and automated problem resolution allowed the customer to monitor and
respond on one platform, preventing significant financial loss due to changing
business conditions, logistics exceptions and inaccurate projections.




Vietnam: Key Player in Global Supply Chain

Vietnam is a key sourcing region for US buyers

Top Exporter

* Textile and Garment All other regions

e Footwear

* Electronics - . i o Vietnam
* Wood Production i | | = =i | B Bangladesh
e Rubber

e Agriculture China

* |ron and Steel

Source: Supply Chain Dive/Source: QIMA
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Vietnam: Significant Trading Partner of US

Exports from Vietnam to the U.S (in TEU’s) Brands dependent on Vietnam at risk

slowed down due to supply chain issues 4 ol St i Ve

Source: Supply Chain Dive/Source: Descartes Datamyne Source: Supply Chain Dive/Source: Cowen and Company
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The Path

Mongolia "
Chicago Q
yzstan :
. United States
China South Korea Japan Q - Savannah
Port of LA Dallas
Nepal- - Q Miami
; ; % y Mexico
India “Myanmar. - Yantian Intl
. . Cuba
(Burma) Container Terminal Puerto Ricc
Thailand Guatemala
etnam  Philippines | Nicaragua
Ho Chi Minh Venezuela
o [
Malaysia ) | : Colombia . 1
Indonesia « e ‘ \ Ecuador -,
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Technology and its power to evolve

Vietham and Global Supply Chain — A success story

500,000 green sweaters are being manufactured for
Company X in Vietnam with its final destination Savannah, GA.

Contrary to earlier projections,
high temperatures are
recorded in Savannah
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Technology and its power to evolve

Warehousing space is in high demand

Motor carrier from factory in Ho Chi Minh City
STEP 1 to Phuc Long ICD port

20 miles

A local celebrity shares a picture
of himself in a green sweater.

Demand spikes in Chicago [=0:0!

Local haulage to Terminal
STEP 2 in Cai Mep

Vietnam is majorly dependent on China for
fabrics and apparel raw materials. China'’s
zero-Covid approach led to piling up of
shipments at the ports

Treating your container as a
moving warehouse allows you to
react to real-time demand faster.

Industrial availability rate

— a measure of properties that
are vacant or soon to be
vacant—has reached its lowest
point in nearly two decades.
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Technology and its power to evolve

Real-time visibility and forecasting

Vessel to port in Yantian, Guangdon
STEP 3 e s

The pandemic has taught us one (Yantian Intl Container Terminal)

thing Digitalization is the only way to
survive in this volatile market.

Automation is the beginning of a new S Congestion in Port of LA will delay the
era in the supply chain as more and ﬁ; arrival, resulting in 8% surcharge on
more companies resort to Al and ML. k"" T'./ COGS. Expedite container (sweaters) from
marine terminal to get ETA back on track.
p J

Unseasonably cold in
Dallas; demand spikes l

~ Companies with highly
digitized operations can
STEP 4 Vesselto Port of LA expect efficiency gains
of 4.1% and revenue
upticks of nearly

3% annually.

=
Forecast of popularity with 'i% Eﬁ
\

25-35 years old shifts to the
50-65 years demographic.
Reroute to Florida

* Transit time including berthing time
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Technology and its power to evolve

Lead to better planning with a cost-effective solution

STEP 5A Rail to distribution centers STEP SB Motor carrier to distribution centers

=

*e LA =L X X e _80 L L )

400 miles

Motor carriers to six
% STEP 6 distribution centers
L)

Retailers typically have a six-month
merchandise plan.

—_

For example; a six-month plan
beginning in February is prepared
and finalized the previous August.

[=0:o0:

Record low sales in
three Savannah area stores
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Technology and its power to evolve

And there is light at the end of the tunnel

-
Motor carriers from distribution
gg ﬁ centers to 500 stores

A 4

Inventory is rerouted to Chicago, Dallas and Miami. Inventory in Savannah area stores
is re-allocated to meet real-time demand. Predictive ETAs, real-time visibility, impact
analysis and automated problem resolution allowed the customer to monitor and
respond on one platform, preventing significant financial loss due to changing
business conditions, logistics exceptions and inaccurate projections.
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Cam On! Thank You!
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